CURRICULUM VITAE
NAGARAJ M YAVAGAL
 E-Mail:namaraj.y22@gmail.com                       
[bookmark: 0.1_graphic0A]Cell No: 9035051193\9620821984                                                       
Seeking a position to utilize my analytical, technical skills, and abilities in the field of Finance and Banking that offers professional growth while being resourceful, innovative and flexible.
AWARDES & ACHIEVEMENTS

· Awarded as Best Regional Head for Pan India. 
· 55% of TM qualifying for the contest month on month. 
· Took the Region from scratch to first position within 6 months of joining. 
· No 1 pan India in the month of October
· Best Operation Manager for Branch Banking Sales & Operation.
· Best Branch Manager 120% in business in ICICI Bank
· Best Regional Manager for South in 2019-20 in Bajaj Allianz Life Insurance
· Best Senior Operation Officer for Karnataka in the year 2006-2007 in Fullerton India Credit Co Ltd.
· Best Regional Manager for South Central Zone
· I have implemented new Checklist in Fullerton India Credit Co, Ltd that has been appreciated by our SRH (State Risk Head) also.
· Implemented systematic methods of handling FI reports and PDD, which reduce duplication of work and un-necessary costs.
· I have got several appreciation mails from sales, RCU and credit teams for being innovative, pro-acti ve and responsible toward my job and duties.

TURTLEMINT CORPORATE BROCKING COMPANY (FINTECH BLUE SOLUTIONS PRIVATE LIMITED)

State Head for Karnataka location, handling 1 AM 2 Senior Manager (25th Oct 2021 to 20th Apr 2022)


· Excellent customer service. Focusing on achieving customer acquisition. Creating brand awareness.
· Developing, implementing and maintaining a business plan for the branch.
· Interpreting, analyzing and producing sales & financial data
· Hiring appropriate Sr Manager’s to their respective location wise market segments
· Regular and accurate MIS to corporate office of the sales figures across TM wise, IM wise
· Demonstrating working experience in Handling Recruitment this will help us to grow fast
· Gives training in sales process to all TM’s and IM as a Induction programmer and conducting meetings regularly
· BOP will be conducted by me.
· Great problem solving skills. Carry out market segment for effective penetration.


BAJAJ ALLIANZ LIFE INSURANCE CO LTD Agency Sales
· Experience 6th June 2019 to 20th Aug 2021
Designation: Regional Head for Entire Karnataka Handling 15 Territory Manager. 
	TARGET
	
	ACHIVEMENTS

	Recruit
	Active
	Business
	
	Recruit
	Active
	Business

	150
	120
	15.75CR
	
	124
	150
	13.70CR



Role and Responsibilities:
· Firstly Total strength to be completed before June.
· Daily morning meeting with all TM their Commitment & Deliverable Numbers.
· Every Wednesday & Saturday BOP will be conducted by me.
· I have created leader in my TEAM as STM & CTM.
· RECRUITMENT, DEMONSTRATE & MANAGE these will help us grow fast. 
· Identifying, recruiting and managing from the respective region.
· Carry out market segment for effective penetration 
· Hire appropriate SM’s in their respective market segments.
· Team Handling Building
· Developing, implementing and maintaining a business plan for the branch.
· Coordinating sales team as well Operation teams 
· Focusing on achieving customer acquisition.
· Managing the daily activities of the branch.
· Enforcing the company’s policies, principles, and procedures.
· Inspiring and motivating staff. 
· Coaching and developing staff to do more and better. 
· Adherence to regulatory requirements.
· Providing excellent service to customers
· Interpreting, analyzing and producing sales & financial data.
· Enhancing awareness of the company branch and brand. 
· Communicating clear business messages to staff.

KOTAK MAHINDRA LIFE INSURANCE CO LTD  TIED AGENCY
· Experience 1ST Dec 2017 to 25th May 2019
Designation: CHIEF MANAGER Handling 6 branches in Bangalore.
Responsibilities:

1. RECRUITMENT, DEVELOPING & MANAGING ADVISORS.
1. Identifying, recruiting and managing  from the respective region 
1. Carry out market segment for effective penetration 
1. Hire appropriate RDM’s in their respective market segments
1. Train and motivate AA`s & Advisors to understand market/products. 
1. Monitoring and reviewing agent’s performance 
1. Meet customer on a regular basis for achieving standards
1. Doing Leader income plan with BA’ on every month
1. Creating more LP’s

Achievements:

1. Topper in Karnataka for highest Activation in last 2 FY
1. All Leaders are earned more than 4lakh income in last FY
1. Month on month making more activation for advisors. 
1. 5 Advisor qualified for Malaysia tour last year.
Job profile: 
1. Visiting the branches& ensuring that all the target & smooth operations is running in the all the branches.
2. Team Handling& Increasing LICENSES, CLA & APE.
3. Communicating clear business messages to staff.
4. Daily morning skill builder on products.
5. Doing Joint Calls with all respective Managers.
6. Demonstration of Nominator Calls with Manager.
7. Doing Performance Coaching will doing for some Managers.
8. Monday WIG meeting& DTM sheet review all Managers.
9. Responsible for dealing with complex and diverse managerial problems.
10. Adherence to regulatory requirements.
11. Providing excellent service to customers
12. Achieving all the targets of the branch as well the reporting peoples.
13. Coaching and developing staff to do more and better. 

ESAF SMALL FINANCE BANK 
· Experience 6thSept 2016 to 7th NOV 2017
Designation: Cluster Branch Manager
Job Profile:  PRESENTLY HANDLING BRANCH SALES & OPERATIONS SECTION.
Job profile: Handling 7 New Branches.
Role and Responsibilities:

· RECRUITMENT, DEMONSTRATE & MANAGE these will help us grow fast. 
· Identifying, recruiting and managing from the respective region.
· Carry out market segment for effective penetration 
· Hire appropriate SM’s in their respective market segments.
· Team Handling Building
· Developing, implementing and maintaining a business plan for the branch.
· Coordinating sales team as well Operation teams 
· Focusing on achieving customer acquisition.
· Managing the daily activities of the branch.
· Enforcing the company’s policies, principles, and procedures.
· Inspiring and motivating staff. 
· Coaching and developing staff to do more and better. 
· Adherence to regulatory requirements.
· Providing excellent service to customers
· Interpreting, analyzing and producing sales & financial data.
· Enhancing awareness of the company branch and brand. 
· Communicating clear business messages to staff.
· Responsible for dealing with complex and diverse managerial problems.
· Achieve annual targets for branch set in AOP (Annual operative plan)
· Make action plan, and strategize to get profit through branch operations and cross sell
· Keep up to date with product to provide suitable advice to the customers
· Reduce the waiting time for customers in branch
· Increase the customer satisfaction
ICICI BANK LTD, Experience (2013 TO 2016 3 YEARS)
Designation: Senior Manager Handling 2 Branches.
Professional Experience:
Responsibilities:

· Identifying, recruiting and managing from the respective region.
· Carry out market segment for effective penetration 
· Hire appropriate UM’s in their respective market segments.
· Team Handling
· Developing, implementing and maintaining a business plan for the branch.
· Coordinating sales team as well Operation teams 
· Focusing on achieving customer acquisition.
· Managing the daily activities of the branch.
· Enforcing the company’s policies, principles, and procedures.
· Inspiring and motivating staff. 
· Coaching and developing staff to do more and better. 
· Adherence to regulatory requirements.
· Providing excellent service to customers
· Interpreting, analyzing and producing sales & financial data.
· Enhancing awareness of the company branch and brand. 
· Communicating clear business messages to staff.
· Responsible for dealing with complex and diverse managerial problems.
Axis Bank Ltd Experience: (2009 TO 2013 5 Yrs)
Designation: Deputy Manager
Job Profile:  PRESENTLY HANDLING TOTAL BRANCH AUDIT SECTION.
Role and Responsibilities:
· Achieve annual targets for branch set in AOP (Annual operative plan)
· Make action plan, and strategize to get profit through branch operations and cross sell
· Keep up to date with product to provide suitable advice to the customers
· Reduce the waiting time for customers in branch
· Increase the customer satisfaction

Deliverables:

1. Ensure smooth functioning of the branch and follow banking norms
2. Responsible for monitoring business, compliance and operations
3. Responsible for taking decisions that are cost effective and generate revenue
4. Monitor the branch sales targets and strategize to acquire new accounts and expand existing accounts by offering various financial products and services to the customer
1. Compulsory I have to achieve my target of CASA, IPG Mutual Funds, etc.
2. Checking of all Register pertaining to audit of Branch.
3. Preparation of Monthly MIS.
4. Updation of KYC and STR& AML in respective sited on daily basis.
5. Handling of STR8 and STR 9 every month Report.
6. Checking of account which is having 10 Lakhs above transaction happened like Credit as well as Debits.
7. Fortnight Verification of all the Register.
Fullerton India Credit Co, Personal Loans/Business Loan (Gadag)
Experience: 2006 TO 2009 3 Yrs)
Designation: Credit Manager (Secured & Unsecured Loans)
Professional Experience:
Key Responsibilities:
I was handling Secured & Unsecured Loans (All types of Loans like Personal Loan, Business Loan, LAP, Mortgages, and Home Loans Etc.

To diligently verify the loan applications in line with credit policy of the organization.

Defining Credit, Risk and Operational policies and procedures. 

Support the sales team in achieving their objectives.

Ensure that file is complete in all aspects before the loan is disbursed

Strong negotiation & persuasive skills

Excellent leadership skills, previous experience in Change leadership roles will be preferred.

Excellent verbal & written communication skills.

Good analytical skills and understanding of financial statements.

Documentation experience (All Kinds Loans).
Conduct risk based process reviews to identify gaps & implementing control measures to maintain portfolio quality.  
 Co-ordinate with the recoveries team and generate business insights. 

Manage end to end credit approval for the designated region. 

Lead a team of credit approvers & to ensure portfolio quality and delinquencies. 

Analyze data to monitor portfolio quality and policy triggers to provide regular feedback to the business on the same. 

Reporting of product performances and changes in portfolio quality to senior management periodically. 

Development of risk scoring and pricing models in coordination with analytics team for faster & improved decisions. 

Extensive location visit to get insights about market intelligence & industry practices and use the inputs for business support by development of new products. Review of locations and sourcing channels. 

Act as the primary point of contact with respective business units regarding risk policies & processes. Includes  facilitating various business verticals, regular feedbacks which could lead to process/policy improvements. 

 In Credit Risk and/or Policy Function, preferably having covered all types of Loans) Credit Operations along with previous experience in Operations Management including strong operational control capabilities and a proven track record in delivery
1. Login of Application. 
2. Forwarding files for FCU& CIBIL Checking.
3. Maintaining Trackers. 
4. Cross verification of signs in application, cheques & agreement. 
5. Booking cases. 
6. Clearing the exception raised for the files by the operations. 
7. Processing files & finally sending for Disbursement process. 
8. Submitting Disbursement Cheques to BU Manager. 
9. Maintaining All Reports within the time specified by our BU Manager. 
10. Till Date I don’t have any heavy exception for any files. 
11. Maintaining the clean Disbursement Data which shows details branch performance. 
CAMS COMPUTER AGE MANAGEMENT SYSTEM
Experience: From 4thMay 2005 (to) 1stJun 2006 – 1Yrs
Position: In charge of the Hubli Branch 
Job Profile: Senior Operation Manager
1. Co-operation between Investor and Agents, 
2. Customer support and Day today transaction. 
3. Daily we are processing 250 transactions and preparing paying slip for those cheques. 
4. Depositing of cheques and maintaining the challens of that payment deposited to the ICICI BANK, HDFC and UTI. 
5. Sending all the application which we have processed send it to head office. 
6. Application punched in the day assistance to Head Office, 
7. Interacting with Dealers, Investor and Agents regarding fresh logins, Application status and Redemption of the application. 
8. Interacting with operations Head office regarding Account Statement and Redemption Cheque not received by investor. 
9. Customer interaction, handling customer queries and relationship building, 
10. Monitoring day-to-day sales activities of Fresh application and Redemption inward and outward of Application. 
11. Maintaining good customer relationship
[bookmark: 0.1_graphic0E]Good communication skills, comprehensive problem solving abilities, quick leaner, able to grasp new ideas, concepts and methods, sincere, discipline and hard worker.
Bachelor of Commerce [B-com with 70% AGGREGATE]
Nehru Arts, Science and Commerce College Hubli.
PUC [Science] with 53%
Nehru Arts, Science and Commerce College Hubli.
Computer Knowledge:
FINACLE 10X, OMNIFLOW, FLEXICUBE,
	 
	· [bookmark: 0.1_table01]Accounting Package   Tally 7.1

	 
	· Software Installation All Types of Software Installation

	 
	· Computer Science C and C++,DBMS,ORCLE & JAVA
· Operating System Ms-Dos,Windows,Officer & Internet

	I am fast with system related work like Data Entry & Keeping record of MIS.


References
1. Mr. Prakash B, Area Sales Manager, South, ICICI Bank Ltd, Commercial Vehicle Loans, Bangalore, Ph. 09703220906.
2. Mrs. Vaishali, Branch Operation Officer, Belgaum, Ph. 9741787078
 PERSONAL DETAILS.
Name: Nagaraj M Yavagal
Father’s Name: Mouneshwar R Yavagal
Date of Birth: 07 May 1984
Marital Status: Married
Nationality: Indian
Hobbies: listening songs and watching educative programs on TV and Playing Cricket and Chess.
Language Known: English, Kannada and Hindi

Address for Correspondence:
Laxmi Temple Road,
Vidyanagar,
Hubli –580021
Cell No. 9035051193/7348803050
I hereby declare that, the above information furnished by me is true and correct to the best of my knowledge and belief. I shall produce my original testimonials at the time of my personal interview
Thanking You.
Date: 14/07/2014
Place: HUBLI                                                                            (NagarajM Yavagal) 
